
Include Many Voices to Create Change

ConnectConnect your initial ideas with what you learn along your student 
leadership journey. Design a Progress Tracking Chart that will visually 
communicate the ideas that were offered, the projects that are being 
worked on, and how much progress has been made. How will you make 
sure every student is included as a leader with opportunities to make 
suggestions and contribute expertise? Post your progress chart as an 
ever-present reminder of the leadership work being done by students.
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PresentPresent your suggestions about forming student leadership teams 
and hearing others’ ideas about what is needed and what could 
change. Discuss these questions:

Student Leadership

RespondRespond  to conversations that occur within your school and 
community by identifying problems people are having and what 
changes could make things better. Student leadership teams can 
identify and solve problems, especially when many voices are heard. 
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CreateCreate a plan for organizing student leadership groups and the projects each group will address. 
Develop a timeframe and metrics to measure progress. Consider including in your plan:

How will our How will our 
student leadership student leadership 
groups be groups be 
responsive to responsive to 
many voices?many voices?

Should we organize Should we organize 
ourselves into several ourselves into several 
groups, each focused on groups, each focused on 
a need or challenge?a need or challenge?

How can we make sure to bring How can we make sure to bring 
democratic processes to the leadership democratic processes to the leadership 
teams and be inclusive in gathering teams and be inclusive in gathering 
ideas and assigning roles?ideas and assigning roles?

What are some What are some 
challenges and challenges and 
unmet needs unmet needs 
within in our within in our 
community? community? 

Design a questionnaire or online survey to gather 
others’ ideas. Consider a variety of needs and 
challenges that cover:
•	 People and Relationships, such as support, 

kindness, and empathy.
•	 Indoor and Outdoor Environments, such as 

health, nutrition, and safe play spaces. 
•	 Learning, such as books, project supplies, 

tutoring, and computer access.
•	 What else?

•	 a mission statement that identifies the desired outcomes or changes;
•	 a launch event to announce what needs and challenges will be addressed;
•	 posters and informational advertisements to communicate the goals (in the building, on the school’s 

website and to local media outlets); and
•	 collaboration with parents’ and teachers’ associations or other organizations that have similar goals.
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